
AGENDA ITEM E+7 
CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Adopt Resolution Authorizing Three-Year Extension of Existing Telephone Service 
Contract with SBC ($231,333 per year) 

MEETING DATE: December 21,2005 

PREPARED BY: Information Systems Manager 

RECOMMENDED ACTION: Adopt resolution authorizing the City Manager to extend the current 
contract with SBC, of Stockton, under the terms of the State of 
California CALNET contract, for three (3) years for telephone 
services and hardware ending in November 2008. 

The existing CALNET contract Authorization to Order (ATO) expired 
on November 10, 2005, but will auto-renew one additional year if no 
action is taken. However, after November 2006 SBC services will 
fall back to straight tariff pricing, which is two to three times higher 

than the current pricing under the terms of the State of California CALNET agreement. SBC is offering to 
lock in the current CALNET pricing if the City signs a renewal contract that expires in 2008. Over the past 
five years the City Council has allowed staff to purchase telephone services and equipment from SBC 
under the terms of the State of California competitively bid CALNET contract; related Council resolutions 
99-53, 99-1 06, and 2001 -220. 

The State of California is currently working on a new agreement called CALNET II. The SBC contract 
extension to 2008 will honor the terms of the original CALNET contract, and allows the City of Lodi to 
terminate the contract without penalty should a newer CALNET agreement become available. It is 
anticipated that the State of California will award the CALNET II contract sometime during 2006 or 2007. 

The CALNET agreement has been written with a refresh clause that ensures that the State (and the City) 
will get the lowest prices for goods and services during the term of the contract. The current CALNET 
contract ends in 2005. 

CALNET agreement refresh clause: 

BACKGROUND INFORMATION: 

17. ANNUAL SERVICE REVIEW 
For the purpose of maintaining competitiveness throughout the term of this Agreement, 
Contractor agrees to a joint review of its pricing and service functionality, and marketing efforts 
annually to ensure State and its customers will receive cost and technologically competitive 
services throughout the terms of the Agreement. Contractor agrees that no other customer of 
Pacific Bell (SBC) and MCI, collectively or as individual companies, will receive better rates for a 
substantially similar suite of services offered under substantially similar terms and conditions 
when the volume of business from the other customer is equal to or less than the volume of 
business the State delivers under this Agreement. 
Revised: Amendment No. 1 - 12/4/98 

APPROVED: /& -7 - 
Blair King, City Manager 



It is therefore staff's recommendation that the City Council authorize a three-year extension to the 
existing SBC contract in order to avoid expiration of the current contract and having the City pay tariff 
rates, with the understanding that the City retains the option of canceling the contract should terms be 
found more favorable under the proposed CALNETll agreement. 

FISCAL IMPACT There will be no fiscal impact by approving the extension, as recommended. 
However, the City's telephone costs could dramatically increase next year if the 
contract is not extended. 

FUNDING: Telephone Budget (1 00242.7335) 

James@. Krueger, Deputy City Manager 
7 7 .  Y& 

SteveMann f 
Information Systems Manager 

Prepared by Ma* White, Information Systems Coordinator 

CMW 

cc: Janice Magdich, Deputy City Attorney 
Joel Harris Purchasing Oificer 



E X I ~ l ~ ~ l ~  B-3 
A ~ l T € I O R I ~ A T ~ ~ ~  TO ORDER UNDER STATE A ~ R E E M E N ’ ~  

~~~~~ C O M ~ I T ~ ~ ~ ~ T )  
(Please prinl or type clearly) 

i’acific Bel l  (“Pacific”), ivlCi Telecotiliiiuiiications Corporation (“MCI”) (collectively, 
”Contractor”) and the State of California (”State”) have entered into an Agreement for the Provision of 
Telecotrirnunications Service(s) and Producrs, dated Decenrber 4; 1998 (“Agreement”). ’The term of the 
Agreenienl cods Deccinber 3, 2005. ‘The State may, at its sole discretion, exrend the hgreenicnt for three 
additiotial one year pcriods. Pursuant to tlic Agreement, which is iiicoiporated hereitr by reference, 
Municipalities of  the State are aliowed to order services aiid products out of the Agreement (“Service”) 
upon execution of‘tilis Aiitliorization to Order. A description of the Scivicc, applicable rates and charges 
and the specific tcriis and coiiditioiis under which tlie Service will be provided to Municipalities of the 
State (e.g., cities, counties, scliooi districts and other such entities o i t l i e  State) are fully set forth in the 
Agt-eemeiil. 

1. Y OF LODI desires to order the Scrvicc(s) identified i n  Attachment I to this 
Autliorizaiion to Order, which is incorporated herein by refereiice, and Contractor agrees to provide such 
Service(s) pursuant to this .4uthorizatioii to Ordcr and the teinis and conditions and rate Cables contained in 
tire Ayreeiiient. Municipality agrees, with respect to the spcciiic Service itlcntified in Attachment I ,  to 
utilize t l ie ,4gi-eetiictit as Municipality’s single source for procuring the particular Service identifier (e.g., 
Local Lisagc, Ceiitrex, Dedicated Services, Building Wiring, Pacific Bell Voice Mail) listed iii the 
applicablc Service Categories (i.e., Line Side Products and Services, Voic,e Network Products and 
Serviccs, Data Producrs and Scrviccs, Additional Required Products and Services, aiid Other Services) 
during the term o f  the Aittliorization to Order. For example, if Muiiicipality selects the Service Catcgory 
Data Products and Services atid thc Service Idciitifier Dedicated Services, Municipality is agreeing to 
utilize the Agreement as Municipality‘s single soitrc~: for procurirtg all Dcdicated Services arid services 
possessing largcly equivalent applications to the Dedicated Services. 

2. Coiitractor shall bill Municipality atid Mutiicipaiity sliall pay Contractor pursuant to this 
Authorization to Ordcr aiid tlie terms and conditions arid rate tabies conlained i n  the Agreement. 

3 .  This Authorization to Order Shall became effective upon execution by Municipality, 
Coiitraccoi-, and tlie Department of General Services, Telecotiimunicalions Division (“Effective Date”). 
Upoii the Effective Date, this Autliorizatioii to Order supersedes and replaces in its entirety the 
Authorization to Order dated November 10, 2000, issued under the Agreement. Unless sooner terminated 
as provided herein, this Authorization to Order shall remain in effect for the t e m  Municipality has indicated 
below (check oiie). 

x- Three-years from tire ctive Date, but 1101 bcyotid December 3, 2008. ‘Ihis 
Authorizatioii to Order is subject to one ycar extetisiotls, but in 110 evcnt shall any such 
extensioii extend beyond Deceriibei- 3, 2008. Contractor shall provide Municipality with 
60 days‘ notice of the scheduled cxpiratioo date and the intended extension of clic 
Authorization to Order. Each one year extension will occur autoillatically unless 
Muiiicipality providcs Contractor with writteii notice of Municipality’s intent not to rcncw 
this Authorization to Order at least30 days’ prior to the schcdu!ed expiration date o f  tl i is 
Authorization to Order. Any work in progress or Service provided under this 
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Authorization to Order at the time the Agreenient expires or is terminated shall be 
handled as set forth in tlie sccoiid paragraph of Section 4 below. 

'This Authoiizalion to Order shall continue in effec? from the Effective Date 
tlirougli the remainder oft l ie term ofthe Agreement. In the event Contractor aiid the State 
exteiid tlie tcim of the iigrecnrenr, Coi!tractor shall provide Municipality wit11 60 days' 
notice of the irireiided cxiensioii of the Agreement. The term of this Authorization to 
Order will be automatically extended to match the new term o f  the Agreement unless 
,~uiIicipality provides 30 days' iioiice to Contractor prior to the automatic extension o f  its 
iiiteiit not to renew this Authorizatioii to Ordes. Any work in progt-ess or Service 
provided under this Autliorizatiori to Order at the time the Agreement is teniiinated shall 
be handles as set hit11 iii the sccoiid paragraph of Sectioi! 4 below. 

vears from the Effective Date, but no1 beyond December 3, 2008. (Applies oniy to 
Services with term pricing as specifically authorized in the applicable Rider B and Rider 
C.) This Authorization to Order is subject to one year extensions, but in no event shall 
any such extension extend beyond December 3, 2008. Contractor shall provide 
Municipality with 60 deys' notice of tlic scheduled expiiatioii datc and the iriteiided 
cxteiisioii of thc Autliorization to Order. Each one year extension will occur 
automatically iiiiless Municipality provides Conti-actor with written notice of 
Municipiility's intent not to rencw this Autliorization to Order at least 30 days' prior 10 
tlie scheduled expiration date of this Authorizatioii to Order. Any Services with temi 
pricing provided under h i s  Authorization to Order at the time the Agreement expires or i s  
terminated shall be haiidlcd as sct ii,rtli in  the second paragraph of Section 4 below. 

4. A. if Municipality, prior to the expiretion oftbe term set forth in preceding 
paragraph, ( i )  termiiiates this Autliorizalioii to Order, (iij disconnects over 50% of a particuiar Service 
provided pursiiant to this Autliorization to Order, or (iii) disconiiects any portion of a Service provided 
p!irsuant to this Autliorinitioii to Order atid rcpiaccs the disconnected Service with a different 
servic~!fuiictionaIity i n  vrolatioii oiScctioii I above, Municipality sliall pay one oftlie following 
tcriiiinatioii charges: (a) if Moiiicipality tenniuated all o i a  pavricular Service, a tcnuination cliargc based on 
65% o f  h e  Monicipaliiy's highest bill for the disconnected Service provided liereuiider iiiultiplied by the 
iiiiiiiber o f  montlis rciiiaiiiirig in the term o f  this Authorization to Order, plus any unrecovered nonrecurring 
cliai-ges owed lo Contractor oii the datc o i  ternuiiation; or (b) if Municipality teriiunated less than all of a 
particuiar Service, J teriiiinatioii cliargc based oii tlic monthly charges ior the terminated Service multiplied 
by tlie iiuinber o f  moritlis reinainiiig in the term of this Authorizatioii to Order, plus any uiirecovered 
noiueciirriiig chargcs owed to Contractor oil the date of tcniunation. Notwithstanding the preceding 
senleiice, iio tcmiiiiation charge slrall apply if all existing traffic volumes carried by the terminated service 
has been inigmt'cd to a like-Servicc offered under this Agreement. 

~ o t w i t l ~ s ~ ~ ~ i d i i i ~  the preceding scnlence, il- ihc State ternunates the Agreement, in wliole or in pait, 
prior to ihe expiration of this Aulliorization to Order, Municipality may, with respect to tlie Service 
teririiiiated by [lie State, ( i j  coniinoe to subscribe lo the Seivice under the term5 of ?he Agreement for the 
rciiiaiiidcr oi' tlic term o f  this Authorization to Order, ( i i )  ternriiiate tlie Service without temi pricing under 
th is Authorizatioii 10 Order without being suhjcci to the ternunatioi! charge set fort11 above, or (iii) lermiiiate 
tlic Sei-vices with tci-iii priciiig under this Authorization to Order and he subject lo the teruriiiation cliarge set 
rortii 

Revised Aniendinent No. 1 1  
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B. Notwitlistaiidiiig the first sciiteiicr in Scctioii 4.A.  above, if, after the Jirsr f iscal 
ycar i n  wli ich a particuiar Scrvice acquired hereundcr i s  installed, f i inds arc not appropriated to  continue 
paying for thai particuiar Service in a subsequent i iscal year or universal seivice discounts are not received io 
enable Municipality to pay for that particular Service in a subsequent year; then Miiiiicipality may terinrnatc 
:his Aulhorizatioii to Ordei- as i t  reiates to i l ia? psi-ticiiiar Scrvice as of 111s last day for which fiilnds werc 
appropriated or iiiiiversal service discounts were received ("Dale ofTerlniiiatioii"j, witilout being subject to 
ihe leriiiinalioii charge set foi-tli above; provided, howsver, ?hat Miinicipality shall be obligated to pay i l l 1  
ciierges incurrcd tiiroiigh the Date ol'l'esnrinaiion~ plus any unrecovcred nonrecurring charges which may be 
owed Contractor on the Date of'i'criniimtion. Municipality shall use its best efforts io obiain funding or 
univcrsal scrvics discounts for the particular Service pmvided hereunder. 

(1) 

may terminate this Authorizalioii to Order as set foith in Section 4.13. above. 

( i i )  I f  Municiyal i ty exercises its riglit t o  terminate lhis Aulliorization to Order foi 
iion-appropriation or ineligibility 10 receive nnivrrsal service discounts undcr the tlieii 
curreut program, Municipality agrees not to obtain substantially sinuiar equipment andlor 
semices to repiace those provided hereunder for oiie year foliowing the Date of 
'Termination. Municipality may exercise such right to terminate upoii delivery to 
Contractor of a 30 day written notice setting forth the reason for termination and withiii 
30 days I'ollowing i l ie delivery o l s i i c h  written notice, Municipality shall provide 
Contractor a legal opiiiion of coousel that no fiinds have been appropriated or otlierwise 
made available for payments due u:idcr this Authorization to Order or that Municipality is 
ineligible to receive universal s e w  iscounts under tlie Agrecmcnt and fiiinds liave i io i  
been inade avaiiablr ior tiic acqnis i i io i i  of siibstaiitially siinilarly cqi i ipi i ic i i i  andior 
services to replace those provided liereiinder. 

Municipality, upon exccution o f  this form, certiiies that Municipality iiiidcrstands tliat 

IF tlic federal niiiversai service discount program is discoiitiiined, Municipality 

5 
Contractor aiid the State may, froni time 10 tiinc and without Municipality's conseiit, siiiend t l ie tciniis aiid 
conditions oftlie Agreeiiient thereby affeciing the tcimis of the Service Municipality receives i iom 
Contractor. ?vlunicipali:y fiirtlier iindcrsrands that tlic Stale udi  liave access to all billing information, 
inc~udiiig ihai of the Municipaiity, f i x  the sole piiqJose d'conductiilg audits pertaining to Coiitractoi-'s 
perforiiiance iinder l l ic Agreeineiit. 

6. Miinicipality, iipoii execution oftiiis fomi, certifies that Municipality has rcccived and has 
reviewed the ternis and coiiditioiis, including the rates aiid charges, of the Agreeu?eiit. 

7 .  Wliciiever any notice or deiiiaiid is to be given under this Agreement to Contractor or 
Muiiicipality~ the i ioiicc shall be iii wricuig and addressed in tlic following: 

Municipality: 

221 West Piuc Street, P.O. Box 3006 
Lodi, CA 95241-1'110 
All i i :  M;wk Wliilc 

CITY 01: r.om 
Contractor: 
Pacific Bell/MCi 
610 Sequoia Pacific Blvd. 
Sacramento, CA 958 I4 
Altll: Colltrilcl Pi-ograrn b1;liiager 

Revised: Amendment No. I I 
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Noticcs delivered by overnigh: cousieT service ( 
shall be deemed doiivercd on the day following 
registered or ccrtified will1 return receipt requested, shall be deemed delivered five (5) days after mailing. 
Notices delivered by any other method sliall be deemcd given upoil receipt. 

S. Express Mail, Federal Express, Piirolalor or Airborne) 
iiliiig. Notices iilaiied by U.S. Mail, poslage prepaid, 

IN WITNESS WHEREOF, the parties hereto have caused this Authorization to Ordcr to he 
executed on the date shown below by their respective dilly authorized represenlalives. 

CONrl~ACTOR CITY OF LODI 
(Municipality) 

By: ~ ~~~ BY:_ ~ 

1 111 1 dnie: __ ~- 

 title:.-_-.^ ~ ~ Title:__ ~ _____ 

Date ~wcd:--._-.~----- 

Pi-int Name: > . ~  fq. 

Dale Signed: -. 

Approved By: 
Departinelit of General Services, 
'reiecoiiunuiiications Division 

BY: ~ ~ 

Print Name: ~ _ _ ~  ~ ~~ 

Title: 

Date Signed: 

Revised: Amendment No. 11 
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ATTACHMENT I 

IVRlCall Router 
ell lnformati~n Services Voice Mail 

Revised Amendiireni No 11 
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RESOLUTION NO. 2005-260 

A RESOLUTION OF THE LODl CITY COUNCIL AUTHORIZING THE 
CITY MANAGER TO EXTEND THE CURRENT CONTRACT WITH SBC 

UNDER THE TERMS OF THE STATE OF CALIFORNIA CALNET 
CONTRACT FOR THREE YEARS FOR TELEPHONE SERVICES AND 

HARDWARE ENDING NOVEMBER 2008 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to extend the current contract with SEC, of Stockton, under the 
terms of the State of California CALNET contract for a period of three years for telephone 
services and hardware ending November 2008. 

Dated: December 21,2005 

I hereby certify that Resolution No. 2005-260 was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held December 21, 2005, by the following 
vote: 

AYES: 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

COUNCIL MEMBERS - Beckman, Hansen, Johnson, Mounce 
and Mayor Hitchcock 

a%- SUSAN J. BLAC TOK 
City Clerk 




